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PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan: Hanh vi to chirc
Tén tiéng Anh: Organizational Behavior
- M3 hoc phan: 020287 Sé tin chi (1én 16p/thuc hanh/ty nghién ciru): 3
- Ap dung cho nganh/chuyén nganh dao tao:
+ Bac dao tao: Pai hoc
+ Hinh thirc dao tao:
+ Yéu cau cua hoc phﬁn: Tu chon
1.2. Khoa/Bd mén phu trach hoc phén:
1.3. M ta hoc phén:

- M6 ta hoc phén: Hanh vi t6 chtrc 13 mon hoc nghién ctru thai d¢ va hanh vi cia
nguoi lao dong trong to chic, nham dat duwoc hiéu qua cao nhét trong viéc phat huy
ngudn luc con ngudi. Hoc phan nay khong chi cung cdp cho ngudi hoc nhitng khai niém
va 1y thuyét co ban cua khoa hoc vé hanh vi ma con dua ra nhitng cong cu d& s dung da
duogc kiém chung, c6 thé giup ngudi hoc phat trién nhitng k¥ ning can thiét dé tro thanh
ngudi lanh dao c¢6 nang luc cao.

- Phan b gio tin chi ddi véi cac hoat dong:
+ Nghe giang 1y thuyét: 30 tiét
+ Lam bai tap trén 16p: 7 tiét
+ Thao luan: 8 tiét
+ Ty hoc: 90 tiét
1.4 Cac diéu kién tham gia hoc phan:
- Céc hoc phan tién quyét: (ch/ 1 mén) [Tén mdn hoc, ma s6 mon hoc] Quan tri
hoc - 020038
- Cac hoc phan hoc trude: (16i da 2 mén) [Tén mon hoc, ma sé moén hoc] Tam ly
ung dung trong kinh doanh - 020367
- Céc hoc phan hoc song hanh: [Tén mén hoc, ma sé mén hoc] Quan tri ngudn
nhan lyc - 020055



- Céc yéu cau khac d6i voi hoc phan (néu c6): [Cac yéu cau vé kién thuc, k¥
nang, thai do can co khi tham gia khoa hoc]

2.MUC TIEU CUA HQC PHAN

e Chuong 1: Sau khi hoc xong chwong nay, sinh vién c6 thé:
v Trinh bay dinh nghia, vai trd, chirc ning ctia hanh vi t6 chirc.
v Trinh bay quan hé hanh vi t6 chirc véi cic mon hoc khac.
v/ Nhan dién nhitng thach thic d6i véi cac nha quan 1y trong twong lai.
e Chuong 2: Sau khi hoc xong chwong nay, sinh vién c6 thé:
v/ Tém tat nhiing co s& ctia hanh vi c4 nhan, cac bién s6 chi yéu tac dong dén
hanh vi ctia ¢4 nhan trong t6 chc.
v' Pua ra giai phap thich hop dé diéu chinh hanh vi, thai d6 cta c4 nhan trong
t6 chc.
v Phan tich nhiing nhéan té anh huong ti viée ra quyét dinh cta c4 nhan.
v' Pua ra nhitng bién phép nang cao hiéu qua ra quyét dinh ca nhan trong t6
chuec.
v' Van dung 1y thuyét vao phan tich cac tinh hudng cu thé trong ra quyét dinh
cé nhan.
e Chuong 3: Sau khi hoc xong chwong nay, sinh vién c6 thé:
v Hiéu khéi niém dong luc, tao dong luc.
Khai quat dugc qua trinh co ban vé tao dong luc.
Nim virng va so sanh cac hoc thuyét vé tao dong luc cho nguoi lao dong.
Ung dung duogc cac hoc thuyét dong luc trong phén tich, danh gia cac chinh
sach lién quan dén nguon lao dong, dua ra cac bién phap khuyén khich tao
dong luc.
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e Chuong 4: Sau khi hoc xong chwong nay, sinh vién c6 thé:
v Phan biét nhom chinh thirc va nhém khong chinh thirc.
v Ly giai cac nguyén nhan khién nguoi lao dong tham gia vao cic nhom.
v' Thay dugc anh hudng cua sy thay doi vé vai tro ca nhan, chuan myc nhém,
tinh lién két, quy mo va thanh phan nhoém dén hanh vi ca nhan trong nhom.
v' Lam rd wu thé va nhirng diém bat loi cua quyét dinh nhém so véi quyét dinh
ca nhan.
v" Giai thich tdc dong cta tu duy nhom ddi véi viéc ra quyét dinh va lua chon
phuong phap ra quyét dinh hiéu qua.
e Chuong 5: Sau khi hoc xong chwong nay, sinh vién c6 thé:
v' Théy rd mdi quan hé ciing nhu sy khac biét giita 1anh dao va quyén luc.
v Hiéu noi dung va nhitng han ché cua cac hoc thuyét ca tinh dién hinh trong
lanh dao.
v Tém tit duoc mo hinh 13nh dao theo tinh huéng cta Fiedler va wu diém ndi
bat cia hoc thuyét nay.
v Giai thich duoc ban chét cua thuyét duong dan t6i dich trong lanh dao.



v" Phan tich dugc mbi quan h¢ gitra sy phu thudc va quyén luc.

v Phéan biét dugc 5 loai quyén luc va co so cua chung.

e Chuong 6: Sau khi hoc xong chwong nay, sinh vién c6 thé:

v Phan biét gilra cong tac td chirc va khai niém t6 chirc.

v’ Biét rd cac hinh thirc cta to chirc va vu, nhugce diém cia ching.
v Hiéu nhirng tac dong ctia méi truong dén t6 chirc va phan tich dugc cac tac

dong do.

v Phan tich dugc cac yéu t anh hudng dén t6 chic.

e Chuong 7: Sau khi hoc xong chwong nay, sinh vién c6 thé:

v
v
v

v
v
v

Pinh nghia duoc van hoa t6 chirc.

Trinh bay tét cac dic trung chung hinh thanh vin hoa t6 chiec.
Phan tich nhitng anh hudng tich cuc va ti€u cuc cia van hoé téi hanh vi nhan

vién cua to chuec.

Biét dugc cac nhan to duy tri sy ton tai cia van hoa t6 chuec.

Hiéu dugc cach thirc lan truyén ctia van hod t6 chue.
Hiéu dugc sy thay doi, kiém soat van hoa cuia t6 chiec.

e Chuong 8: Sau khi hoc xong chwong nay, sinh vién c6 thé:

v
v
v
v
v

Phén tich nhimng ap luc thiic day su thay doi cua t6 chic
Giai thich qua trinh thay d6i c6 kén hoach

Trinh bay cac md hinh thay ddi to chic

Trinh bay ngudn gbc sy thay ddi

Biét duoc cac bién phap khic phuc can trd sy thay ddi cta to chirc.

3.CHUAN DAU RA

3.1 Chuan diu ra ciia hoc phan

Muc tiéu Chuan dau ra hoc phan Pap wng chuin diu ra CTPT
Hiéu 1o duogc khai niém, nhitng van | K2: Pat dugc mirc hiéu biét vé cac nguyén ly
Ksl | dé chung vé hanh vi t6 chirc va quan | kinh té, nguyén 1y quan trj cia to chuc trong bbi
tri hanh vi t chirc; canh toan cau hoa.
Ks2 | Liét ké duoc cac yéu to tac dong | K3: Dat dugc mirc phan tich moi truong, phan
dén hanh vi clia ca nhan trong t6 | tich kinh doanh.
chuc; K4: Pat dugc mic nang luc lam viéc trong moi
Kién | K3 | Phén tich duoc anh hudng cua cdc | truong hoi nhdp va xu hudng qpéc té hoa.
thire yeu t6 nhém dén hanh vi cé nhan; K7: Dé xuat phuong thirc diéu hanh, phuong
Ks4 | Nhan thirc 16 sy anh hudng cua céc | thirc quan tri trong ting méing hoat dong cua
yéu t6 tO chirc dén hanh vi c4 nhan; | doanh nghiép (T3 chic).
Ks5 | Van dung mot s6 hoc thuyét vé tao
dong luc va cac hoc thuyét vé 1anh
dao vao thuc té.
Ks6 | Biét to chuc nhan sy trong doanh
nghiép.




nhom va to chuc

S K¥ nang chi dan, don doc, dong

Kha nang phan tich nang luc, thai S1: Thu thap, phan tich va xur 1y thong tin.
Ss1 dd lam viéc cuia nguoi lao dong S6: Giao tiép, lam viéc d6i nhom.
trong t0 chirc & cac cap do ca nhan, | S7: Xu ly cong vi¢c theo tinh huong

Ky vién, khuyén khich ngudi lao dong
nang Kha nang lya chon va van dung cac
Ss3 | phong cach lanh dao phu hop voi
tung cap do hanh vi t6 chire
Ss4 | Ky nang lam viéc nhom
Ss5 | K¥ ning giao tiép
Ay | CO thai do cau thi vé nghé nghiép | Al: C6 the chat tot, va ¥ thie cong dan de
trong twong lai dat duoc ning luc tu chiu trach nhiém
Ning AS Co sy dafn @é V(')'iA mon hoc va nghé cong dan.
luc tu nghi¢p cua ban than
chu, C6 nhiing hanh xu phu hop trong
tur AS3 | hoc tap va cong viée trong tuong lai
hi
tc ,!lll,] Tich cuc va chu dong trong viéc tim
FaCh | As4 | kiém thong tin va cac kién thirc c6
nhi¢m lién quan
Co thai d6 khach quan khi danh gia
As5 A 1A
su vat, hién tugng.
3.2 Ma tréan lién két ndi dung ciia hoc phin véi chuin diu ra ciia hoc phin
Chuan dau ra mén hoc
TT N@i dung Kién Ky Thai
thac ning do
Chuwong 1: Tong quan vé hanh vi té chikc
1.1. Hanh vi t6 chuc va vai tro, chirc nang cua Ksl Ss3 As2
1 | hanh vi t6 chirc | Ks2 S s4 As3
1.2. Nhitng thdch thuc trong quan tri hanh vi to
chirc
Chuong 2: Co s& clia hanh vi ca nhan Ksl Ss3 Ase
2 | 2.1. Nhitng yéu to anh hwong den hanh vi cd nhan | K $2 Ss5 As3
2.2. Ra quyét dinh cd nhan
Chuong 3: Tao dong luc cho nguoi lao dong Ksl S s4 As2
3.1. Cdc hoc thuyet vé tao dong luc K's2 Ssb As3
3.2. Ung dung cua cdc hoc thuyét tao dong luc




Chuan dau ra mén hoc

TT Ndi dung Kién K§ Thai

thic ning do

Chuong 4: Co s6¢ cua hanh vi nhom

4.1. Khdi niém va phan logi nhom Ksl S 85 ASS

4.2. Cdc yéu to anh huénh dén hanh vi ca nhan | Ks3 Ss4 Asd

trong nhom

4.3. Quyét dinh nhom

Chuwong 5: Linh dao va quyén luc K sl Ss3 AS2

5.1. Cac hoc thuyet veé lanh dao K's2 Ss4 As3

5.2. Cac logi quyén lyc va co so cua chung

Chuong 6: Co s& clia hanh vi }6 chire Ksl S s3 As2

6.1. T6 chikc va cdc hinh thirc t6 chirc K's2 Ss4 As3

6.2. Cac nhan to anh huong dén to chirc

Chwong 7: Vin hoa to chirc

7.1. Khai niém van hoa to chirc K sl AsD

7.2. Tac dong cua van hod toi hanh vi ca nhan S Ss3 S

trong to chirc 9 K's3 Ss4 As3

7.3. Chirc nang cua van hoa to chirc

7.4. Hinh thanh va duy tri van hod

7.5. Su lan truyén van hod cua to chirc

Chuong 8: Po6i méi va phat triép t6 chirc Ksl S s3 As2

8.1. Su ton tai va thich wng cua to churc K 52 Ss4 As3

8.2. Thay doi té chirc
8.3. Quy trinh phat trién to chuc

4. NOI DUNG HOC PHAN VA KE HOACH GIANG DAY
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Yéu cau sinh vién

2 . Ghi
Hinh thirc to chire day-hoc chuan bi trude khi chil
dén 16p
GIO LEN LOP
‘. Thyc
Thoi \
i Noi dung hanh
gian Thyc hanh :
i . tai Tu hoc,
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., | (Bai phong | tu nghién
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tap/Thao may, clru
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boc TL boc TL [1],
[1], chuong 1,
chuong 2, Chuan bi cau hoi
,\ . mA chuong 3 & cudi chuong
Tuan | Chuong 1: Tong quan Chuin bi STK (2) trang 15-
1va | Ve hanh vi to c!urc cau hoi &
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72
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[11,
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U4N | Chuong 2: Co sé ciia Chuin  bi Trana 54,79
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N R Z. Chuan bi cau hoi
4 2.1. Nhitng yéu to anh cudi e
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Yéu cau sinh vién

2 . Ghi
Hinh thirc to chire day-hoc chuan bi trude khi chil
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5: 3.1. Cdc hoc thuyét vé chuong 2, Trang 80-88.
Ti: | tao dong luc chuqng 3 Chu@n bi cau hoi
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¢ cudi chuong

Chuong 6: Co sé cua
hanh vi to chirc
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Yéu cau sinh vién
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dén 16p e
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xuong
Dén... | trong t6 chirc cudi 39, STK(3) trang
7.3. Chirc nang cua van chuong 2, 1-27
hoa to chuc chuong 3
7.4. Hinh thanh va duy STK  (2)
tri van hod trang 41-
7.5. Sw lan truyén vin 88, STK(3)
hod ciia té chirc trang 28-
72
Tuin boc TL Poc TL [1],
11 [1], chuong 1,
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Tur: chuong 3 & cudi chuong
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. HQC LIEU

(Luu y: hoc liéu dwoc chon phdi la nhitng tdi liéu dwge cdp nhdt méi nhat.)

5.1 Tai liéu chinh: (i da 3 quyén)

Huynh Nhyt Nghia, Bai giang moén Quan tri hanh vi t6 chike.

5.2 Tai liéu tham Khao: (t6i da 5 quyén)




[1] Nguyén Hiru Lam, Hanh vi t6 chike, Truong Pai hoc Kinh té - TP.HCM
[2] Tran Thi Hanh, Ding Thanh Hung, Ding Manh Phd. Qudn tri Hanh vi Té chirc,

NXB Théng Ké nam 2010
[3] Bui Anh Tuén. Gido trinh Hanh vi Té chirc, NXB Thong Ké 2009, Truong DH KT
Quéc Dan.
6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN
Phuong phap danh gia Ty trong, %
Kiém tra thudng xuyén Panh gia thwong xuyén 1 20%
(Ty trong) Tinh chuyén can 10%
Thai d6 chua dong, tich cuc trong hoc 10%
tap
Panh gia thwong xuyén 2 30%
Bai tdp nhém 20%
Bai tap ca nhan 10%
Kiém tra dinh ky Bai kiém tra 1 50%
(Ty trong) Bai kiém tra 2
Thi két thac hec phan Ly thuyét 30%
(Ty trong) Thuc hanh 70%
Tong cong 100%
Ban Giam hi¢u Trwéng khoa Truéng Bo mén
Duyét

TS. NGUYEN VAN HIEN TS. HUYNH THI THU SUONG TS. CANH CHi HOANG
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